ARTI CLE |

NAME, OBJECT, GOVERNVENT

Section 1.1 The name of this Association is the "Juldia
Mari ne Acadeny Al ummi Association”, hereafter abbreviated as
JMAAA. Marine Acadeny for all purposes neans the Marine
Acadeny, located in Chittagong, Bangladesh on the east bank
of the lower tributary of the river Karnafully.

Section 1.2 The association shall be non-political with a
sole purpose to develop and nmaintain bondage anongst ex
cadets of the Marine Acadeny, Chittagong. The broader goal
shall be to pronote professional cooperation and interaction
with the Maritine industry, aid in devel opnent of the Marine

Acadeny, help cadets excel in academc and professiona
abilities.
Section 1.3 The Association shall be organized as a non-

profit Corporation under the laws of the state where it is
regi stered. The offices of the Association shall be |ocated
as directed by the Association’s Board of Directors.

Section 1.4 The Association shall be governed by this
Constitution and the adopted Byl aws.

Section 1.5 JMAAA shall if possible, provide opportunities to
the alumi of the Marine Acadeny, to provide financial and
other assistance to the cadets of the Marine Acadeny by
awardi ng fell owships, scholarships, grants in aid or |oans,
and by participating in prograns designed to heighten and
enrich physical, nmental and noral life of the cadets of the
Mar i ne Acadeny.

Sections 1.6 Conmenorate the lives of alumi, faculty and
students  of the Marine Acadeny who have rendered
di stingui shed educational, patriotic or ot her public
servi ces.

Section 1.7 Foster the organization of, cooperate wth,
and exercise general supervision over regional chapters of
t he associ ation.

Section 1.8 Lend noral, financial and political supports to
t he Mari ne Acadeny when practi cabl e.



ARTI CLE 11
VEMBERSHI P

CATEGCRI ES OF MEMBERSHI P

Section 2.1 Regular nenbership: Al ex cadets who graduated
from Marine Acadeny Chittagong are entitled to becone a
regul ar nenber free of annual dues for the remainder of the
cal endar year. There shall be no initiation contribution for
menber shi p. The annual dues contribution shall be that figure
arrived at by the Board of Directors prior to the annua
menbership neeting in Decenber. The figure shall be based on
anticipated costs for the ensuing year.

Section 2.2 Associate Menber: Any person who has served or
is serving as the teaching or admnistrative staff of the
Mari ne Acadeny and Bangl adeshi Merchant Marine Oficer with
an internationally accepted (IMO) License will becone an
Associ at e nmenber.

Section 2.4 Donor Menber: Any person who has donated Tk
10, 000, (Ten thousand takas) or nore shall be enrolled as
donor Menber and his nane may be placed on donor board.

Section 2.4 Honorary Menber/Patron: Persons of acknow edged
em nence, those whom the Association desire to honor for
their extraordinary services to Bangladesh Maritine
Community or whose association with JMAAA is deenmed to be
beneficial to the Association nmay be granted the status of
honorary nmenber wth prior concurrence of the person
concerned. Local chapters, desirous of conferring such an

honorary menber shi p shal | make proposal s, t hr ough
respective Executive Council to the Board of Directors,
(hereinafter termed BoD) for presentation at the ensuing
Conventi on/ Reuni on. No announcenent conferring such
menbership shall be made until the Convention, or Reunion

has adopted a resolution to the effect.

ARTI CLE 111
ORGANI ZATI ONAL STRUCTURE; OFFI CERS AND DI RECTORS

Section 3.1 The Board shall consist of the foll ow ng:

Pr esi dent

Vi ce President

Secretary

Tr easurer

Regi onal Vi ce President (one per region)
Regi onal Director (one per region)
| medi at e past Presi dent
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Section 3.2 Should a vacancy occur in the Board or any
el ective office through death, resignation, or other cause
the Board may select a nenber of the Association to fill the
unexpired termof the office, which has becone vacant.

Section 3.3 The Board may, by a two-thirds vote, declare
any elective office vacant, on the failure of its incunbent
frominability or otherwise, to attend Board neeti ngs.

The Board shall thereupon appoint a voting nenber to serve
for the unexpired termof office in which the vacancy occurs.
The said appointnent shall not render the appointee
ineligible to election to any office.

Section 3.4 There shall be an Advisory Board consisting of
the Regional Vice President, all past President of JMAAA who
are nenbers in good standing but are not voting nenbers of
the board, and, in addition thereto, one nenber to be
sel ected and appointed by the President for each of the |ast
three graduating classes of the Marine Acadeny preceding the
annual election (each to serve for a period of three years),
but in no case shall nore than one such nenber be eligible
for appointnment in any one year. The Board of Directors nay
appoi nt additional nenbers to the Advisory Board, who may be
known as Honorary Board Menbers. Menbers of the Advisory
Board, including such Honorary Board Menbers, shall have the
right to attend all neetings of the Board of Directors but
shall not be entitled to vote at such neetings.

Section 3.5 The Board shall be responsible for the fisca
affairs of JMAAA and shall present an accounting at the
annual nenbership neeting of JVAAA

ARTICLE IV
DUTI ES OF PRESI DENT, VI CE PRESI DENT, SECRETARY, AND TREASURER

Section 4.1 The President, Vice President, Secretary, and
Treasurer shall perform the duties legally or custonarily
attached to their respective offices under the laws of the
state where it was registered, and such other duties as nay
be required by the Board and Byl aws.

Section 4.2 An Executive Commttee consisting of the
President, Secretary, Treasurer and imedi ate Past President
shall be set up to carry out association’s admnistrative
functions between regular board neetings. The Executive



Commttee shall file tinely reports and recommendations to
t he Boar d.

Section 4.3 The President shall sign and execute, the JMAAA
and for the Board of Directors, all docunents issued by these
bodies, and with either the Treasurer, the Secretary or the
Vice President all deeds, bonds, nortgages, |oan papers,
| eases and contracts, when duly authorized to do so, and
affix or cause to be affixed the JMAAA seal thereto when
necessary. The President or an authorized person shall take
all actions in accordance with the laws of the state where it
was registered.

Section 4.4 It shall be the President’s duty to preside at
all meetings of JMAAA or the Board of Directors; to stinulate
menbers to attain the highest and nost useful professional
success; to invite profitable discussion on tinely
professional topics relative to the Marine Acadeny, to
G aduates and to JMAAA, and to direct the issue of the annua
or other reports.

Section 4.5 The Vice President, in order of seniority,
shall act in place of the President during his absence or
disability and shall direct such nmajor areas of JNMAAA
activity as my be assigned by the President. A Vice
President will sign, with the President, all deeds, bonds,
nortgages, |oan papers, |eases and contracts when duly

aut hori zed to do so.

Section 4.6 The Secretary shall conduct such part of the
correspondence of JMAAA as shall be assigned to him He shal
keep or have kept an accurate record of the proceedi ngs of
all nmeetings of JMAAA and the Board of Directors. He shall be
custodi an of all books, papers, docunents and records of the
corporation and the Board of Directors. These materials shal
be permanently housed either in the headquarters of JMAAA or
a bank safe deposit box. He shall, when requested by the
President, give due notice to all regular and special
nmeetings of JMAAA, the Board of Directors and of standing and
special commttees. He shall notify all directors, officers
and President of the several standing and special conmttees
of their election and appointnent. The Secretary wll sign
with the President all deeds, bonds, nortgages, |oan papers,
| eases and contracts when duly authorized to do so.

Section 4.7 The treasurer shall be fiscal officer of JMAAA
He shall be the custodian of all funds and properties of
JMAAA, and shall nake recomendati ons concerning the proper
insurance of all properties to the Board of Directors, He
shall receive all nonies and securities of JMAAA i ncluding
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any subscriptions, beneficiary aid and other funds, and
deposit sanme in depositories designated by the Board of
Directors. He shall maintain conplete and accurate accounts
of all receipts and expenditures and shall submt quarterly
and annual reports of income and disbursenents to the
President and be prepared to report at regular and special
nmeeti ngs of JMAAA and Board of Directors. He shall, at JMAAA
expense, give the bond for faithful performance of his
duties. The treasurer will sign with the President all deeds,
nortgages, |oan papers, leases and contracts when duly
aut hori zed to so.

Section 4.8 In the absence of the President, the Vice
President will take his position. Al other replacenments wll
i medi ately be appointed by the Executive Commttee foll owed
by a sinple mpjority vote of the Board of Directors via
el ectroni ¢ conmuni cation or during duly constituted neetings.
Oficers appointed in this manner shall serve until the next
regul ar neeting of the menbership of JMAAA at which Oficers
are elected and wuntil their successors are elected and
qualified. Al notices for such matters shall be posted in
the JMAAA website. The Secretary shall post the nessages in
the JMAAA website and also send notices by regular mail or
any other comunication as deened by him

ARTI CLE V
VEETI NGS

Section 5.1 The Association shall hold at least two
nmeetings a year. The first nmeeting in each year will be held
around the end of June with the Annual Business neeting just
i medi ately before 31 Decenber. Over 50% voting (Board of
Directors) nenbers shall constitute a quorum for the
transacti on of business.

Notices of all neetings shall precede the neeting date by not
| ess than seven (7) days; state the business for which the
nmeeting is called, the place and the tinme of neeting.

A special Meeting of the Association can be called upon at
t he discretion of the Executive Commttee.

Section 5.2 Directors of JMAAA cannot vote by proxy;
proxies are permssible to hold the neeting for the purpose
of the quorumonly.

ARTI CLE VI
ELECTI ONS



Section 6.1 The Nom nating Commttee of the Association
shal |l consist of not less than five nenbers appointed by the
Board of Directors. The Imedi ate Past President shall chair
the Nom nating Conmttee. Menbers of the Nomnating Commttee
shall be fromthe Board of Directors.

Section 6.2 Any Menber, in good standing, desiring to run
for any elective office will be added to the regular ball ot
by petitioning the Nom nating Conmttee. Five (5 Mnbers in
good standing shall endorse the petition and the petition
nmust be presented at the Ofice of the Secretary on or before
Cctober 1, of the year of petition.

Section 6.3 Nom nations shall be by majority vote of the
Nom nating Comm ttee. Menbers of the Nomnating Conmttee
shall be eligible for office.

Section 6.4 The Nomnating Conmttee shall send to the
Secretary of the Association not later than the first week of
Cct ober of each year, a report certified by nenbers of the
comm ttee. This report shall list the nanes of consenting
nom nees for President, Vice President, Secretary, and
Treasurer and Drectors at Large, as required by dass
rotation.

Section 6.5 All regions are entitled to a maxi mum of two
(2) elected (BoD) nenbers conprising of one (1) Vice
President and one (1) Director at large. If the region has
| ess than 10 nenbers in good standing, they will be entitled
to one (1) position; i.e. one (1) Regional Vice President
only. 10 alumi in one geographical area can form a region.
This statute can be anended by a majority vote during the
annual BoD neeti ng.

Section 6.6 The Regional Vice President and the Director
at Large shall be elected from anong the regional nenbers in
good standing for a termof two years.

Section 6.7 The Regional Vice President and the Directors
at Large shall be nomnated and elected by their respective
regions and shall <continue in their office until their
successor has been el ected. A Regional Vice President and

the Directors at Large nmay succeed thensel ves.

Section 6. 8. The Board of Directors shall appoint nenbers
to serve as Chairman of the standing commttees. These
officers shall be subject to renoval for cause by a two-
thirds vote of the Board of Directors at anytine after one
nmonth’s notice has been given to the respective Oficer and
Board of Directors.



Section 6.9. The Board of Directors by a najority vote shall
appoi nt the foll ow ng nenbers:

a. Secretary
b. Treasurer

The above officers will be eligible to vote on the Board of
Director’s neetings. They are subject to renoval for any
cause by a two-thirds vote of the Board of Directors at any
time after one nonth’s notice has been given to the
respective Oficer and Board of Directors.

Section 6.10. The Board of Directors or Executive Conmttee
may  conduct business by mil, t el econmuni cations  or
el ectronic mails whichever suits them best, including casting
ballots, to facilitate action on the affairs of the
Association, but such actions nust be within the directives
of the Constitution and Byl aws.

Section 6.11. The Board of Directors shall appoint nenbers
to head certain conmttees as nmay be deened necessary.

ARTI CLE VI |
AVENDVENTS TO CONSTI TUTI ON

Section 7.1 A proposition to anmend the constitution can
be nade by a majority vote at the BoD neeting. It can finally
be anended by ballots of at |east 30% of the nenbership in
good standing and then by a two-thirds nmajority vote of
menbers voting. Prior notice of alterations or anendnents
shall be mailed or transmtted electronically to all JNMAAA
menbers at least thirty (30) days before the annual el ections
and shall include the proposed change(s) in the Constitution
of the Association. These propositions will be a part of the
annual election ballots and governed by section “G of the
byl aws.

ARTI CLE VI I']
ETH CS

Section 8.1 Each nmenber, regardless of nenbership class,
shal |l abide by the CODE OF ETH CS contained in the Byl aws of
t he Associ ati on.



Section 8.2 Each nenber, regardl ess of nenbership class
shall agree to be governed by the grievance procedures
contained in the Byl aws of the Association.

BY- LAVG
A.  MEMBERSH P
A 1. APPLI CATI ONS

a. Al applicants for all types of nenbership shall be
subm tted on the approved form

B. DUES

B 1. The Board of Directors may, at its discretion, by a
majority ballot vote of its duly elected nenbers, change any
then existing schedule of dues for nenbership, and nay
provide for the paynent of dues in installnments. No increase
of dues shall be effective unless announced by publication or
by letter to the nenbership at least two nonths prior to the
beginning of the period in which the increase is to be
effective.

B 2. Regular nenbership annual dues in full are payable on
January 1, of each cal endar year. Dues will be delinguent on
March 31, of each year

a. Del i nquent dues are due and collectible from any
menber unless, prior to June 1, of the year of delinquency,
the menber petitions the Board of Directors for specia
arrangemnents.

b. Menbers shall be able to pay dues in install nents.

c. Menbers shall not be entitled to any return of fees
or dues upon severing their connection with the Associ ati on.

d. The Board of Directors shall inmediately strike any
menber who has not paid his dues prior to June 1, or
petitioned the Board of Directors per B 2.a., from
the menbership rolls wthout additional notification
or action.



e. Life nmenbership: Any nenber can pay a |unp sum anount
at one tine and becone a |life nenber.

f. Menbership fee schedule is indicated in the
application form

B3: a. Associ ate Menber: No fees
b. Donor Menber: No fees
c. Honorary Menber/Patron: No fees

C TERM NATI ON

a. |f any menber is convicted by a conpetent Court of
Crinme could be termnated by the Board of Directors
during the neetings. Any nenber in good standing can
bring allegations against such a nenber to the
attention of the Secretary.

b. Upon receipt of the allegations, the Secretary shall
advi se the President who shall properly cause a Board
of Investigation to be convened by the Regional Vice
President of the region wherein the party against
whom the all egati on(s) have been nade resi des.

c. The Secretary shall present to the Regional Vice
President copies of all docunents pertaining to the
al | egati ons. The Regional Vice President shall
appoint a President and three nenbers in good
st andi ng who wil | constitute t he Boar d of

| nvestigation. The Board of Investigation is charged
with determning the facts of the case and wll,

present to the Secretary their witten findings,

together wth recommendations of the Board of

| nvestigation to the Board of Directors.

d. The findings of the board of investigation shall be
circulated to the board of directors electronically
(if possible by mail or verbally) at least 7 days
prior to the next board of directors neeting where
the board may expel such a nenber by a mgjority two-
thirds votes.

D. TERVG OF OFFI CE

D 1. The President and the Vice President shall hold office
for a two-year period and shall be nom nated and el ected as
provided in the Constitution.

a. The President, and the Vice President shall not be
eligible for inmredi ate re-el ection.
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b. The termof all newy elected officers and directors
shall begin at the adjournment of the Board of Directors
meeting held just prior to the Annual Busi ness neeti ng.

C. The officers shall continue in their respective
offices until their successors shall have been elected and
accepted their offices.

D2 Al elected officers shall be subject to renoval for
cause by two-thirds of the duly elected nenbers of the Board
at any tinme after one nonth’s notice has been given the
el ected officer.

E. REG ONAL AREAS

E 1. Duly organi zed regi onal chapters shall be supported
financially by the headquarters on an annual basis as
determ ned by the Board of Directors. Rebate levels will be
set up by the Board of Directors one year in advance and
the Chapters will be so advised. An anobunt equal to the
rebate rate shall be forwarded to the Chapters in January
of each year for each dues paying nenber credited to the
Chapter.

E 2. Regional areas shall hold at |east one neeting a year.
The purpose of this neeting is to provide an opportunity for
personal contact between nenbers and tinely discussions and
tal ks.

E 3. A financial statenent and a report of Regional neetings
held will be submitted in witing to the Secretary by each
Regi onal Vice President no |ater than 1st March of each year.

E 4. The geographi c boundaries of the regions nmay be changed
by majority vote of the Board of Directors.

F. FI NANCE

F 1. The fiscal year of the Association shall be from
Decenber 1, to Novenber 30, of each year

F 2. The accounts of the Association and of all funds and
trusts commtted to the Treasurer's charge shall be
submtted, reviewed and conpiled at |east once in each year
by a Special Audit, the scope of such Audit shall be
determned by the BOD, and a report of such audit shall be
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submtted to the BOD at least 30 days prior to the next
Ceneral Meeti ng.

F 3. The Treasurer, in conjunction with the headquarters, the
President, and/or the Vice President, shall prepare an
operating budget for the each fiscal year and present sane to
the Board of Directors at |east 30 days prior to the General
Meet i ng.

G BALLOT FOR ELECTI ON OF OFFI CERS

G 1. The Secretary shall mail and /or announce in the JMAAA
website, on or before the First of Novenber, to vote, a
ballot listing the nom nees of record as of Cctober 1. If he
announces and puts the ballot form along wth pertinent
information in the JVMAAA website, it shall be deened
official. The ballot shall show for each nom nee the office
for which he is nom nated. The date of closure of voting

Novenber 30, shall be stated on the ballot.

G 2. The tellers (Election Conmmssioners) of El ection of
O ficers shall consist of the Secretary and two (2) Directors
appointed by the President to serve with the Secretary. The
Secretary shall serve as noderator.

G 3. The voter shall enclose his ballot properly conpleted in

a sealed ballot envelope on which the voter shall, for
identification, sign his nane in ink. The ballot thus
prepared and encl osed shall be mailed or delivered unopened
to the Tellers of Election of Oficers. In the event of any

gquestion as to right of any voter to cast a ballot or as to
the authenticity of the signature on the envelope, the
Secretary shall provide information pertinent to the question
and serve as noderator. Any ballot showi ng votes for nore
than there are officers to be elected shall be rejected by
the Tellers. The Tellers shall not accept any nmail ballots
after Novenber 30.

4. If the mails do not reach the headquarters by
Novenber 30, JMAAA cannot be held liable for delay of the
mail. It is the obligation of the nmenber to assure the nai

to arrive the headquarters before 30th Novenber. It is

suggested that all overseas regions should set up a mailing
pouch where nenbers can deliver their sealed ballots and the
overseas Vice President could courier the ballot assuring
that they will reach the headquarters before 30'" Novenber.
No matter what the circunstances, the ballots will not be
counted if they reach after 30'" Novenber.
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Gb. There will also be a ballot box open at the
headquarters and/or designated |ocations on Decenber 1 where
menbers with legitimate identifications can physically drop
their ballots. The tinmes for dropping ballots shall be 9 AM
to 4 PM

. The date as noted in section G could be adjusted
if it falls on local holidays or other days when the novenent
of people and transportation is threatened for disruption. In
any event, the Executive Conmttee is enpowered to decide
alternate date. But this date has to be within 14 days of the
original date.

Gr. On Decenber 15, or within seven days thereafter, the
Tell ers shall open and canvass the Ballots and forthwith the
Secretary shall inform the Board of Directors and the
candidates of the results. The election results, as

certified by the Tellers, shall be submtted at the first
Board of Directors neeting of the year and at the Annual
Busi ness Meeting of the Association.

&B. In the case of a tie vote for any office, the presiding
officer at the Annual Business Meting shall cast the
deci ding vote.

. In any election of officers when only one (1) nom nee
is proposed for each office as stated in Article Ill of the
Constitution, the Secretary shall prepare a ballot for the
sole nomnee for the office and the Tellers shall so
certify. The Secretary shall not be required to poll the
menber shi p.

H. Conpensati on

There wll be no conpensation paid to the nenbers of the
Board of Directors (BoD). The position is conpletely
vol untary.

l. AMENDVENTS

These Byl aws may be anmended by a two-thirds majority vote of
the Board of D rectors. Prior notice of alterations or
anmendnents shall be mailed or placed on the JMAAA approved
website(s) before the date of any neeting at which such
alterations or anendnments are to be considered for vote.
Announcenents in the JVAAA website will be considered final

J. ETH CS NAD GRI EVENACES
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Al menbers are expected to mai ntain normal ethical
standards. They will not act in way as to hurt the
associ ation or the Marine Acadeny in any manner. Al
actions should be taken inside the association in
accordance with the constitution.

Al grievances should be submtted in witing to the
Secretary who will inform the President within 7 days. The
President shall properly cause a Board of Investigation to be
convened by the Regional Vice President of the region.

The Secretary shall present to the Regional Vice President
copies of all docunents pertaining to the allegations. The
Regi onal Vice President shall appoint a President and three
menbers in good standing who will constitute the Board of

| nvestigation. The Board of Investigation is charged with
determning the facts of the case and will, present to the
Secretary their witten findings, together wth
reconmmendat i ons of the Board of Investigation to the Board of
D rectors.

The findings of the board of investigation shall be
circulated to the board of directors electronically at |east
7 days prior to the next board of directors neeting where a
short discussion will be held and a decision nade by a sinple
maj ority vote.

K. STRATEG C PLAN

JMAAA shall fornmulate and maintain a strategic plan for the
organi zati on. By August 1 of each year, the Executive
Commttee wll provide to each nenber of the Board of
Directors the proposed Strategic Plan for the follow ng year.
During the next Board of D rectors neeting, the Board of
Directors will ratify the Strategic Plan for the follow ng
year.

L. BOARD OF DI RECTORS MEETI NGS

K 1. Only agenda itens shall be discussed and proposed for
voting at the BoD neetings. The board nenber with an agenda

shall fill out an agenda form and this nust reach the
headquarters 30 days before the schedul ed neetings. It could
be sent by nmail, fax or electronic mail. The headquarters

shall not be held liable for m ssed communications unl ess the
menber can produce records that show indeed it was received
at the headquarters.

K 2. Upon conpletion of all agenda itens, the President wll
ask the Bod for any unfinished or new business. Only at that
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time and tine permtting, reasonable itens can be briefly
di scussed, put off for the next neeting or pass the agenda to
the executive conmttee or sub-conmttees for their future
di scussion and decision, all within the paraneters of this
constitution and the by-laws and finally ratified by the BoD
in their next neeting.

K 3. Al board neetings will be held in a civilized manner in
accordance with Roberts Rule of Oder, excerpts of which wll
be circulated to board nenbers for ready reference. The
President (or the acting President) will oversee the normal
decorum of the neetings and could reprimand board nmenbers for
wrongf ul behaviour and in extrene cases is enpowered to order
extraction of an unruly nmenber from the Board of Directors
meeti ng.

K 4. Proceedings of the neeting shall be recorded either
(1) by a court reporter or
(2) recorded by t ape recorders att ended to by
prof essi onal attendants.

K 5. Wien the President permts the board to have a private
di scussion he shall so direct the reporters to put off the
recording by saying “off the record”. The BoD neetings wll
be recorded in English and hence the Directors are urged to
speak in English.

K 6. The recordings in dictum shall be printed word for word
and wll be circulated to the BoD.

K 6. The followi ng order of business shall, to the extent
practicable, be applied during neetings of the nenbership of
JMAAA and of the Board of Directors.

Cal l'ing of order

Readi ng of m nutes of Previous Meeting

Reports of O ficers

Report of Board of Directors

Reports of other Commttees

Unfi ni shed busi ness

New Busi ness

Proposal s for nenbership

El ection of New Menbers

Nom nation of Election of Oficers and Board of Directors
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